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WELCOME

Tiger Community,

Albert Lea Area Schools remain committed to ensuring every student has the support they
need to grow and achieve. The Minnesota CACR report provides valuable information on how
our students are performing academically, and we view this as an opportunity to strengthen
our work.

We are focused on meeting students where they are, from recognizing their individual needs,
strengths, and goals to challenging them to increase achievement in the areas identified in
the CACR report. Through strong instruction, targeted support, and high expectations, we will
continue working to ensure that all students are well-prepared for their future success.

Together, with our families and community, we are determined to help every student reach
their full potential.

With Tiger Pride,
Dr. Steven Heil, Superintendent on behalf of District 241

Report Overview

The purpose of Minnesota's Comprehensive Achievement and Civic Readiness (CACR) initiative is to ensure
all students receive a high-quality education that fosters academic success and prepares them to be
engaged, active citizens in their communities and lifelong learners after graduation.

The district establishes goals for each of the following areas:

All children are ready for school.
¢ All racial and economic achievement gaps between students are closed.
o All students are ready for career and college.

o All students graduate from high school.
Prepare students to be lifelong learners.

This reports gives stakeholders information about:
e 2024-2025 Progress

e 2025-2026 Goals

e Strategies



MISSION, VISION, MOTTO

Mission:

To ensure individual academic,
social and emotional growth
that leads to engaged citizens
and lifelong learners.
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Vision:
Inspiring Learners and
Cultivating Growth to Positively

Impact Our Community
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We deliver high-quality instruction grounded in literacy
and aligned to guaranteed, viable standards, ensuring
every student advances academically, socially, and
emotionally as a lifelong learner.

We embrace purposeful innovation to enhance learning, expand
opportunity, and equip students with the skills and adaptability required
to thrive in their preK-12 experience, as well as college, career, and
community life.

We foster resilience, responsibility, and sustained effort in students and
staff, cultivating a culture where hard work, perseverance, and
continuous improvement drive a growth mindset in their personal and
academic growth development.

We empower staff and students through collaboration, professional
learning, and shared leadership, ensuring every individual has the support
and authority to contribute to collective success.

We prepare students for each stage of preK-12 learning, college, career,
and life by promoting rigorous learning, character development, and the
real-world skills needed to positively impact our community.

We create aligned, reliable systems while acting as

responsible stewards of our resources and community trust, ensuring
sustainable success and continuous growth for every student and staff
member.



ALL CHILDREN ARE READY FOR SCHOOL

Albert Lea Area Schools has a multi-faceted approach to support early learners and help them to be
prepared for Kindergarten. Programming includes:
e Early childhood screening, multiple times per year
¢ Early Childhood Family Education
e Early Childhood Special Education
e Pre-K Preschool (ages 3-5)
e Wraparound Care

LOOKING BACK

GOAL FOR SCHOOL YEAR 2024-2025: PROGRESS TOWARD THE GOAL:

In Fall 2024, 44% of Albert Lea Area Schools’ Kindergarten
students scored at or above low-risk Fall benchmark scores
as measured by the FastBridge earlyReading assessment,

FastBridge EarlyReading Composite Score: Kindergarten
students scoring at or above the “Low Risk” category

composite score. In Fall 2025, we will increase the number
of students meeting low-risk Fall Kindergarten benchmarks Fall 2025 Goal 54%
to 54%.

Fall 2025 Actual 47%

STRATEGIES USED

Share information with caregivers about Kindergarten readiness and literacy, including strategies to use at home

¢ Increase access to high-quality preschool and childcare by reducing scheduling, transportation, and financial barriers for those
in need.

. Complete Phase I I|teracy tralnlng for Early Chlldhood staff as outlined in MN READ Act regardlng effective literacy practices

. Prowde teachers jOb embedded professwnal deveIopment via an mstructlonal coach as it reIates to their individual growth
plans and professional growth goals.

LOOKING AHEAD

GOAL FOR SCHOOL YEAR 2025-2026: 2025-2026 FALL REALITY:

In Fall 2025, 47% of Albert Lea Area Schools’ Kindergarten . . .
. FastBridge EarlyReading Composite Score:
students scored at or above low-risk Fall benchmark scores as . . )
] - Kindergarten students scoring at or above each risk level
measured by the FastBridge earlyReading assessment,
composite score. In Fall 2026, we will increase the number of
students meeting low-risk Fall Kindergarten benchmarks to Fall 2025 Actual Fall 2026
51%. Target
High risk Some risk Low risk Low Risk
17% 36% 47% 51%
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ALL CHILDREN ARE READY FOR SCHOOL

IMPLEMENTATION STRATEGIES IDENTIFIED

Provide Phase | literacy training for staff new to Early Childhood

Opportunities for Early Learning and Kindergarten teachers to observe in each other’s
classrooms

Community Education will partner with District Literacy Lead to offer literacy learning
opportunity for caregivers

Share information with caregivers about Successful Learner Equation, including strategies
to use at home

Timely and relevant professional development

Offer professional development partnership opportunities to area community providers of
preK children

Kindergarten transition meetings for students receiving special education services

Provide families with Kindergarten Orientation information

Provide preschool screening

Strive to remove barriers for those in need such as transportation, financial, etc




ALL CHILDREN ARE READY FOR SCHOOL

LOOKING BACK

GOAL FOR SCHOOL YEAR 2024-2025: PROGRESS TOWARD THE GOAL:
In Fall 2024, 79.8% of Albert Lea Area Schools’
Kindergarten students had attended a preschool Fall 2024 Fall 2025 Fall 2025
program of choice prior to starting Kindergarten. Actual Target Actual
Through implementation of identified action steps, the
number of enrolled Kindergarteners who access P
ercent who
preschool programming of choice during SY2024-2025 participated in a 79.8% 83% 89%
will increase to 83%. preschool program
Reported “none” o o o
c[:r left blank 20.2% 7% 1%

STRATEGIES USED

e Work to remove financial, transportation, and scheduling barriers for families

e Applying for grants to obtain funds for removing the barriers of attendance

e Monthly, review available district preschool openings and partner with community outreach programs to build enrollment for
families needing a preschool experience

e Advertise Preschool Open Enroliment

e Send out surveys to acquire community needs

e Assisting families with Pathway | grant applications as Pathway | funding is awarded directly to the student

LOOKING AHEAD
GOAL FOR SCHOOL YEAR 2025-2026: 2025-2026 FALL REALITY:
In Fall 2025, 89% of Albert Lea Area Schools’ Kindergarten
students had attended a preschool program of choice prior to Fall 2025 Fall 2026
starting Kindergarten. Through implementation of identified Actual Target

action steps, the number of enrolled Kindergarteners who
access preschool programming of choice during SY2025-2026

will increase to 93%. Feresnt g prrtETsisd 89% 93%
in a preschool program

Reported “none”

o,
or left blank 1%




ALL CHILDREN ARE READY FOR SCHOOL

IMPLEMENTATION STRATEGIES IDENTIFIED

Continue all previously identified strategies as we are seeing an impact!

Teaching Provide families with information for early learning scholarship opportunities

Visit culturally specific gatherings to share preK and other information

Review community needs assessment conducted by community ed
**Community Needs Assessment sent every other year

Empowerment

Regularly review available district preschool openings and strive to fill available slots

Readiness

Market preschool enrollment opportunities

Systems Strive to remove barriers for those in need such as transportation, financial, etc.



ALL RACIAL & ECONOMIC ACHIEVEMENT GAPS
BETWEEN STUDENTS ARE CLOSED

LOOKING BACK

GOAL FOR SCHOOL YEAR 2024-2025:
Albert Lea Area Schools will decrease the gap in Reading and Math proficiency rates on MCA-lll assessments for all racial/ethnic and

economic groups by 3 percentage points by May 2025.

STRATEGIES USED:
* Implementation of the High Reliability Schools framework. Focus Areas:

o Level 1: Safe, Supportive and Collaborative Culture
o Level 2: Effective Teaching in Every Classroom
o Level 3: Guaranteed and Viable Curriculum
* Teachers will be provided with clear, ongoing evaluations that are based on multiple sources of data and are consistent with student
achievement data.
¢ Teacher Development and Evaluation Task Force will convene to align Culturally Responsive Methodologies to the
Observation/Evaluation Framework to align with 2023 legislative session requirements which take effect in SY25-26.
¢ Provide job-embedded professional development and opportunities for peer observations to support teachers as they implement
effective instructional strategies.
e Continue the REACH program for students in grades 9-11 which serves to increase engagement and success in school.
e EL teachers continue to Co-Teach in core classes to meet the needs of multilingual learners.
e Continued to utilize District Success Coaches supporting students and families to increase home to school connections for the benefit
of student learning.
« Continue offering professional development opportunities for staff on topics of culture, diversity and equity. Utilize collaborative teams
and the Marzano Instructional Model.
« Continued opportunities for teachers to observe and discuss effective teaching through Instructional Rounds.
¢ 0Ongoing data review cycles to target individual student needs and ensure growth through the MTSS process will continue to be utilized.
e Multi-tiered Systems of Support academic interventions will be implemented at all levels in the District.
PROGRESS TOWARD THE GOAL AND 2025-2026 FALL REALITY

Difference in MCA Proficiency Rates with Comparison Group*
Numbers listed are % difference for grades 3-8, 11

Math

2023 Actual 2024 Actual 2025 Actual
Hispanic/Latino 17.9 25.3 23.7
Asian 16.4 21 19.3
Black/African American 12.9 21.2 28.5
American Indian 7.8 24.6 28.5
Two or More Races +2.4 16 13.2
FRP 24.7 24.7 20.2

Difference in MCA Proficiency Rates with Comparison Group*
Numbers listed are % difference for grades 3-8, 10

Reading

2023 Actual 2024 Actual 2025 Actual
Hispanic/Latino 20.6 22.9 24.8
Asian 14.4 14.3 19.3
Black/African American 14.9 13.7 21.9
American Indian 28.9 14.9 14.6
Two or More Races 0.7 15.7 8.2
FRP 24.9 19.7 22.2

*RACIAL/ETHNIC SUBGROUPS LISTED ARE COMPARED WITH THE PERFORMANCE OF WHITE STUDENTS TO DETERMINE THE GAP DATA REPORTED.
THE GOAL IS TO REDUCE THE GAP, SO THE TARGET NUMBERS ARE SMALLER THAN THE 2024 ACTUAL NUMBERS.
FREE/REDUCED PRICING SUBGROUP IS COMPARED WITH THE PERFORMANCE OF NON-FREE/REDUCED PRICING STUDENTS TO DETERMINE THE GAP DATA REPORTED.




ALL RACIAL & ECONOMIC ACHIEVEMENT GAPS
BETWEEN STUDENTS ARE CLOSED

LOOKING AHEAD

GOAL FOR SCHOOL YEAR 2025-2026:
Albert Lea Area Schools will decrease the gap in Reading and Math proficiency rates on literacy and math benchmark assessments for

all racial/ethnic and economic groups by May 2026.

RACIAL/ETHNIC SUBGROUPS LISTED ARE COMPARED WITH THE PERFORMANCE OF WHITE STUDENTS TO DETERMINE THE GAP DATA REPORTED.
THE GOAL IS TO REDUCE THE GAP, SO THE TARGET NUMBERS ARE SMALLER THAN THE ACTUAL NUMBERS.

Fall 2025 Fall 2025 Fall 2025 Fall 2025

eReading aReading eMath aMath

Hispanic/Latino -11.9 -26.0 -16.0 -27.5
Asian -4.8 -17.6 -22.6 -25.1
AESYAmEm 28 26.8 :30.1 33.9

American

American Indian NA -19.6 NA -27.7
Two or More Races 13.5 -2.8 -7.1 -2.6

FREE/REDUCED PRICING SUBGROUP IS COMPARED WITH THE PERFORMANCE OF NON-FREE/REDUCED PRICING STUDENTS TO DETERMINE THE GAP DATA REPORTED.
SPECIAL ED SUBGROUP IS COMPARED WITH THE PERFORMANCE OF NON-SPECIAL ED STUDENTS TO DETERMINE THE GAP DATA REPORTED.

ENGLISH LEARNERS SUBGROUP IS COMPARED WITH THE PERFORMANCE OF NON-ENGLISH LEARNER STUDENTS TO DETERMINE THE GAP DATA REPORTED.

THE GOAL IS TO REDUCE THE GAP, SO THE TARGET NUMBERS ARE SMALLER THAN THE ACTUAL NUMBERS.

Free/Reduced -15.1 -15.9 -16.7 -21.6

Special Education -3.5 -30.0 -17.1 -37.7

English Learners -22.0 -37.4 -18.1 -41.1








































